DEVOPS TRANSFORMATIONAL SERVICES
Your blueprint to faster, higher-quality application delivery into the cloud
Transforming your software development organization into a more agile and high-performing team includes a
major evolution in company culture, automation and technology, procedural and policy development, collaboration,
performance measurement systems, and organizational structure—in short, things that cannot be accomplished
through automation alone.
2nd Watch helps enterprises transform their software delivery process and allows application development teams to:

Dramatically
Increase
Velocity

Better Collaborate
with CrossFunctional Teams

Improve
Software
Quality

Increase
Implementation
of Microservices

Create a Culture
of Automated
Processes

SOLUTIONS
Every organization’s DevOps journey is unique. 2nd Watch has designed several DevOps
transformational services to align to your organization’s current state and desired progress and goals.

DEVOPS ASSESSMENT
& STRATEGY
A blueprint based on your unique
strengths, a DevOps Assessment
and Strategy shows you where you
can deliver software more quickly or
frequently, improve your operations
and quality (MTTR, MTBF), and
enhance your security posture.
2-week comprehensive engagement
Measure your current software
development and operations
maturity
Design a strategy for where and
how to apply DevOps to accelerate
your application delivery while
improving operational reliability
and security posture

DEVOPS
IMPLEMENTATION
Leveraging findings from your DevOps
Assessment and Strategy engagement,
a DevOps Implementation puts
recommendations into action and
helps achieve organizational buy-in.
Prepare a CI/CD pipeline for 		
rapid adoption
Improve cross-functional collaboration
between developers and Operations
Introduce necessary cultural changes
Establish personalized key
performance metrics (KPI’s)
based on best practices
Implement tooling to provide
visibility, tracking, and insight

MANAGED DEVOPS
CI/CD PIPELINE
A Managed DevOps CI/CD Pipeline
automates the build and test process
for your multi-tiered applications and
manages successful deployment into
production, allowing your developers
to spend more time writing code while
2nd Watch maintains and manages
your CI/CD pipeline.
Utilize your choice of common
code repositories
Deploy your code into production
in a phased approach with
2nd Watch’s experienced
Cloud Engineers
Monitor for performance issues

Whether you’re just embarking on your DevOps transformational journey, are plateaued in the
middle of an implementation, or have already achieved a highly functional and agile CI/CD
software delivery system, 2nd Watch allows your organization to experience the most fluid
and effective DevOps transformation possible.
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