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37% OF ALL 
CLOUD ADOPTION 
INITIATIVES FAIL  
TO REALIZE   
THEIR OBJECTIVES.

Although businesses continue to migrate 
to the cloud, a lack of a well-designed 
cloud governance framework causes many 
unexpected costs, unproductive workflows, 
and cybersecurity risks to their data 
residing on the cloud. A cloud governance 
framework is critical to the success of cloud 
adoption, enabling businesses to extract 
the full benefits of the cloud.
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What is Cloud 
Governance?
Cloud governance is a framework that 

establishes the principles, policies, and 

processes that direct the access, utilization, 

and monitoring of cloud resources.

An effective 
cloud governance 
framework 
addresses three 
critical areas:

How to do things 
EFFICIENTLY

(Operational efficiency)

How to extract
MAXIMUM VALUE
from cloud resources

(ROI & resource optimization) 

How to do things 
SECURELY

(Security & compliance)
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Applying traditional IT governance policies 

to cloud works against cloud adoption 

goals and prevents organizations from 

realizing the maximum benefits from their 

cloud strategy. The cloud demands a 

more agile decision-making process that 

eliminates bureaucracy and empowers 

cloud users. 

By implementing streamlined cloud 

governance policies, organizations 

can expedite and even automate cloud 

resource provisioning decisions while 

simultaneously ensuring the highest 

security and compliance requirements.
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9 Ways Cloud Governance 
Lays the Foundation for Cloud 
Adoption
The objective of cloud governance is to streamline access to cloud 

resources and manage it more efficiently. An intelligently designed 

cloud governance policy lays the foundation for the success of cloud 

adoption through:

ALIGNING 
OBJECTIVES

BETTER 
MANAGING CLOUD 
RESOURCES

PREVENTING BUDGET 
OVERRUNS WITHOUT 
COMPROMISING 
SCALABILITY

REDUCING 
SECURITY 
RISKS

REDUCING 
COMPLIANCE 
RISKS

CURBING 
SHADOW IT

IMPROVING 
RELIABILITY, 
PRODUCTIVITY, & 
ACCOUNTABILITY

MAKING RAPID 
INNOVATION A 
REALITY

ENABLING 
HASSLE-FREE 
FINANCIAL 
GOVERNANCE



Alignment with Organization’s 
Objectives

Utilizing a traditional, centralized governance 

approach inhibits fast decision-making, 

working against organizational goals like 

agility and flexibility in adding new revenue 

streams, expanding to new markets, and 

reducing time-to-market.

A comprehensive cloud governance 

framework complements an organization’s 

goals without compromising their resource 

utilization objectives.
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Better Management of 
Cloud Resources
By moving multiple-tenant workloads from a single account to different 

cloud accounts, organizations can offer precise control to users for only 

the workloads that are relevant to them, drastically limiting the financial 

and security fallout resulting from a technical or security issue.
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Prevent Budget 
Overruns Without 
Compromising 
Scalability
Extreme scalability is perhaps the most 

significant advantage gained from the cloud. 

However, unfettered provisioning of cloud 

resources can blow up your budget. A proper 

cloud governance policy can enforce hard limits 

on budget utilization at the technology level, 

enabling all users to utilize cloud resources 

in tandem with the cloud governance policies 

within defined limits.
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Reduce Security Risks
Educating cloud users in cloud security is a vital step in reducing 

the incidences of security breaches. By reducing the reliance 

on employees for ensuring cloud security, cloud governance 

significantly improves your security posture against online threats. 

A cloud governance policy can configure and manage the security 

protocols and tailor them to the business’ needs.

95% OF ALL CLOUD 
BREACHES CAN BE 
DIRECTLY TRACED TO 
HUMAN ERRORS.
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Reduce Compliance 
Risks
Beyond security, cloud governance also addresses compliance 

challenges. A capable third-party cloud governance solution keeps 

all your sensitive corporate data private, in compliance with HIPAA 

and FedRAMP guidelines.
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A complex cloud governance policy can work against cloud goals and increase 
shadow IT. A stalled or stymied employee looks for alternate solutions, outside 
of outlined processes. But a streamlined cloud governance framework makes 
it easy for team members to gain access to the cloud resources they need to 
perform their job efficiently and effectively.

Curb Shadow IT
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Improve Reliability, 
Productivity, and 
Accountability
A robust cloud governance solution allows businesses to 

enforce checks, balances, and guardrails that control everything 

from cloud access to utilization, through automation. This results 

in time and costs savings and enables team members to focus 

on mission-critical activities like product development, cost 

reduction, and revenue generation.
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Make Rapid 
Innovation a 
Reality
Cloud enables rapid 

innovation, but it requires a 

complete transformation of the 

organization processes. Many 

turn to DevOps—a service 

delivery model that accelerates 

the ability of organizations to 

release new patches, features, 

and products more quickly—to 

assist in the transformation. 

An effective cloud governance 

strategy defines the processes 

for skills-to-role mapping, 

task automation, deployment, 

testing, and rollback—reducing 

risks of failure.
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Enable Hassle-Free 
Financial Governance

The cloud enables businesses to combine their 

key performance indicators (KPIs) with real-time 

costs and ROIs delivered by cloud resources 

to evaluate their economic benefits. A cloud 

governance solution gives enterprises the level 

of granular insight they need to take a matrixed 

approach to such evaluations, giving them better 

control over their cloud strategy.
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Want 
more on 
this topic?

Conclusion
An effective cloud governance framework 

can help overcome common challenges 

businesses face when moving to the cloud—

challenges that keep them from achieving 

their cloud adoption goals and maximizing the 

value of the cloud. A robust cloud governance 

policy allows companies to streamline 

and standardize cloud resources access, 

management, and utilization while ensuring 

cost optimization, compliance, and security.
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download the 
corresponding white 
paper.
Cloud Governance: Why It Is Critical to 
the Success of Cloud Adoption

https://offers.2ndwatch.com/cloud-governance-critical-to-success-cloud-adoption
https://offers.2ndwatch.com/cloud-governance-critical-to-success-cloud-adoption
https://offers.2ndwatch.com/cloud-governance-critical-to-success-cloud-adoption
https://offers.2ndwatch.com/cloud-governance-critical-to-success-cloud-adoption

