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PATIENT FOR LIFE
Leveraging The Power of Data 
and Analytics to Develop Trust 
and Lifelong Relationships With 
Patients 
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Most consumer companies (think your basic cable company) have market goals that sound something 
like this – “We want our customers for life.” It’s a cynical view of the customers that in reality is very 
transactional. In effect, what they are saying is that they want their customers to renew on an annual 
basis for the foreseeable future - nothing more and nothing less.

Healthcare is different. Doctors, nurses, hospitals, and even the health insurance companies are there for 
us in very critical times of our lives. From the time we are born, as we grow up, leave the home for 
college or the military or the first job to the time we begin our own families with our own kids as they 
repeat to the cycle of life to the time we enter our golden years. There are also there during our times of 
healthcare crises helping us when we are most vulnerable during times of injury or sickness. It’s a true 
life-long relationship. Happy and satisfied patients will not switch doctors who they know and trust.

That being said, the time of the doctor house calls is long gone as healthcare seeks to do more with less 
and bend the cost curve. There is more pressure on providers to do more with the same amount of finite 
time they are able to provide. In addition, the rise of electronic medical records systems, although 
critical to good healthcare, have also impinged on the patient relationship as the need for EMR data 
entry competes with direct patient attention.

SO HOW BEST TO BUILD UPON AND ENHANCE AND 
STRENGTHEN THE DOCTOR-PATIENT RELATIONSHIP?
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The Patient for Life experience framework 
lays out the answer and describes the 
complete patient journey needed to fulfill 
the promise of the Patient for Life.  When 
treated well, patients develop a deep, 
loyal, and trusted relationship with their 
doctors which can last over their lifetimes. To 
strengthen and solidify these relationships, it 
is important to anticipate, educate, and 
fulfill which defines the various touchpoints 
and functional interactions between the 
doctor and their patients.
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At the foundation of Patient for Life is data strategy and analytics. This data strategy enables practice managers, patient engagement 
managers, physicians, and others to use internal and external data sources to attract new patients, keep them engaged and improve their 
outcomes. With a Patient for Life data strategy in place, hospitals and physician practices can use data & analytics to improve communications 
and build relationships through:

AWARENESS

Build knowledge of 
the practice with 

existing and future 
patients through 
communication, 

community visibility, 
education, health 

value 
demonstration, and 

other brand 
building exercises.

ACQUISITION

Conduct patient 
acquisition through 

walk-ins, clinical 
referrals, patient 

referrals, and 
marketing funnel 

activity.

ENROLLMENT

Onboard patients 
into the practice by 

acquiring clinical 
health history, 

determining gaps in 
care, developing 

applicable disease 
management 

plans, conducting 
wellness 

assessments, and 
health education.

ADMINISTRATION

Service the patient 
transactions 

including insurance, 
payments, and 

deal with 
customer/patient 

service issues.

HEALTH MANAGEMENT

Perform patient 
care through 

wellness, health 
maintenance, injury 
care, and disease 

management.

RETENTION

Retain patients 
through patient 

satisfaction survey 
programs and 

quality remediation.
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Data & Analytics for Healthcare ROI
A Patient for Life data strategy can help practices deliver more value to their patients, 

improve operations, and drive clear ROI.

Payer and Regulatory 
Reporting

Base Financial and Operational 
Reporting

Patient Acquisition

Supply Chain

Utilization Management

Patient Satisfaction, Safety, 
and Quality

Patient Retention and Leakage

Fraud, Waste, and Abuse 

Physician Capacity, Utilization and 
Profitability

Revenue Cycle Management 
(RCM)
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In summary, Patient for Life is the best of both worlds – doctor personal patient time backed up by 
an engagement model that enhances, strengthens and builds the doctor-patient relationship. If 
implemented, it will result in better patient satisfaction, better healthcare outcomes, greater 
healthcare efficiency, and true bonding and trust on the part of the patient to the doctor and their 
healthcare delivery teams. If the doctor and their practices execute this framework well, it will build 
upon the deep and personal relationship that patients feel for their doctors.  Patients and their 
families will be loyal to their doctor and nurse caregivers and will remain in these relationships for 
virtually their entire lives.

Interested in learning more about how the power of data and 
analytics can help you create patients for life? Contact us to learn 
about our introductory Healthcare Data and Analytics Workshops.
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You Leverage Data and Analytics to Build Patients for Life

HEALTHCARE DATA AND ANALYTICS STRATEGY
Our consultants work with your teams and those that will benefit from analytics to 
understand your clinical and business goals and design a data & analytics strategy to 
ensure success throughout your healthcare organization. This strategy will serve as the 
phased blueprint as we build your new data and analytics environment.

HEALTHCARE DATA MANAGEMENT
Based upon the data strategy, our data management consultants work with you to build 
a data warehouse solution that ensures your team has access to clean, reliable, and 
consolidated data to achieve your healthcare clinical, operational, and business goals. 

HEALTHCARE BUSINESS INTELLIGENCE DASHBOARDS
2nd Watch analytics consulting builds solutions that transform your data into actionable 
intelligence including clinical, financial, and operational dashboards and automated 
reporting. 

HEALTHCARE ADVANCED ANALYTICS AND DATA SCIENCE SOLUTIONS
Our data science consulting teams include business-savvy healthcare data scientists and 
data science analysts who focus on the various critical healthcare use cases and 
implement a data science solution focused on actionable results and ROI. 
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Jim Anfield is a Healthcare Practice Lead at 2nd Watch, a premier 
cloud and data & analytics technology consulting firm. His 
experience covers a broad spectrum of healthcare payers, 
providers, third-party administrators (TPAs), healthcare business 
service providers, and healthcare tech with various use cases that 
include payment, treatment, and operations. 

Jim focuses on helping his clients grow revenue, reduce cost, and 
deliver supreme customer experience by leveraging enterprise 
data and applying analytics.

linkedin.com/in/jimanfield janfield@2ndwatch.com
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