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Financial services organizations are rapidly 
evolving in the cloud 

From unprecedented digital innovation to a global shift towards remote living and 
working, financial services organizations are navigating a dynamic market in a constant 
state of evolution and flux. As new risks constantly emerge and data accelerates 
competition while driving opportunities for greater efficiency and growth, operating 
with dexterity and adapting quickly to change are central tenets of success. Digital 
innovations are also heightening customer expectations. These factors increase external 
competition and internal pressure on financial services organizations, driving leaders to 
accelerate operational efficiency and resiliency through cloud migration.  

Additional factors that are driving financial services organizations to the cloud include: 

• Regulatory oversight and ever-expanding reporting obligations 

• Recognition of superior security and data privacy in the cloud 

• Legacy processes and infrastructure hindering innovation 

• Rising data volumes and the need for cost-effective analytics to enable modern-day applications 

To meet new demands, financial services organizations are refining their cloud operations. The goal is to enhance 
business models, concentrating on optimizing the customer experience with increased focus and agility. Through 
migration, financial services organizations gain greater access to the technology required to accelerate growth and 
differentiation and attract the highest caliber of talent. Operating in the cloud helps financial services organizations 
normalize experimentation and development of new products and services to meet consumer demands. In addition 
to accelerating time to market and eradicating the need to invest and manage cumbersome infrastructure, financial 
services leaders largely pursue the cloud for its innovation support.
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AWS powers transformation across the financial services 
industry by driving modernization for customers

AWS is powering transformative optimization for 
financial services institutions across the globe. 

Through cloud technology and services, AWS supports the acceleration 
of release cycles, heightens security and compliance regulation, and 
enables data-driven decision-making, further aligning financial services 
with the client’s needs. Through the rapid modernization of disparate 
legacy systems, AWS supports institutions in leveraging and building 
on highly agile global infrastructure for optimized flexibility, agility, and 
scalability.  With AWS, financial services organizations can meet consumer 
expectations, drive new growth, and derive more insights from their data. 

Through cloud adoption with AWS, companies are actively overcoming 
the limitations of legacy systems and accelerating differentiation 
through rapid application modernization and data analytics. AWS 
infrastructure delivers the highest level of security and resiliency to meet 

local and global compliance regulations while supporting innovation 
at any scale and speed. 2nd Watch is a validated Financial Services 
Consulting Competency Partner with AWS specializing in streamlining 
AWS cloud migrations for financial services providers.  

With 2nd Watch, financial services providers are quickly differentiating 
and experiencing the transformative benefits of cloud migration, 
including digital optimization, enhanced data analytics, and high-
performance computing. Additional benefits provided by 2nd Watch 
include streamlined internal operations and enabled by a faster time 
to market. The cloud empowers innovation through 175 services and 
embedded features, eliminating the need to invest inexpensive and 
cumbersome infrastructure. 

AWS offers the broadest set of migration services and tools, including 
AWS Migration Hub, AWS Database Migration Services, and AWS Server 
Migration Services. Migrated workloads can be optimized, enhanced, 
and modernized using published prescriptive guidance documents, 
reference architectures, training, and customized technical enablement 
sessions. Together, AWS and AWS Partner Network (APN) Partners like 
2nd Watch have helped thousands of enterprise customers with their 
migration programs. 
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The modern consumer or internal stakeholder of insurance, wealth management, and banking 
services expects a seamless, AI-driven experience from a financial services provider. They require 
an interface that is easy to navigate and access across mobile and desktop devices. When it 
comes to automated and streamlined navigation tools that increase convenience for customers, 
providers operating on legacy systems can quickly fall behind on meeting these customer 
expectations. Tools that bolster efficiency for consumers are essential to expanding wallet-share 
and gaining an edge in today’s market. 

Expanding customer wallet share is the central tenet of any successful growth strategy 
in today’s market. Rather than focusing solely on increasing share of the marketplace, to 
drive revenue more efficiently and cost-effectively, leading financial services organizations 
are investing in wallet-share to increase the engagement of an existing customer base by 
expanding delivery channels. 

When it comes to delivering on the modern customer’s expectations, the limitations of 
legacy systems can hinder financial services providers. These systems often lack the agility to 
provide customers with the level of functionality that meets modern-day standards. Drop-
down menus, automated forms, and other navigation tools that enhance efficiency are often 
impossible to deliver at scale on legacy systems. Frequent SLA downtimes can also disrupt the 
customer experience.  

Providers also face several internal operational challenges when running on legacy systems 
including delayed time to market, unpredictable costs, and the responsibility of infrastructure 
management challenges with security and compliance maintenance. Some providers attempt 
to modernize their operations by adding FinTech products containing new features onto their 
existing infrastructure. Still, such products can be costly and difficult to leverage and integrate 
fully without guidance. 

Common limitations with legacy systems 
for financial services providers
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Application Modernization services from 2nd Watch guide enterprise financial services providers through their AWS cloud 
adoption journey. 2nd Watch services and experts assist clients through their cloud migration process and beyond. With 
comprehensive consulting services, 2nd Watch helps clients tackle a variety of core modernization tasks, including: 

Modernize beyond migration 
with 2nd Watch and AWS 

Successful completion of cloud-native 
deployment and scale

With 2nd Watch and AWS, Financial Services Providers can eliminate the costs of monitoring and maintaining aging 
applications. 2nd Watch helps clients accelerate migration by architecting and managing the process and providing expert 
advice on the cloud. 2nd Watch also offers infrastructure management, data and analytics support, and security and 
compliance assistance on AWS. 2nd Watch services help clients fully leverage the agility and flexibility of the AWS cloud 
and develop delivery channels at a faster pace. With 2nd Watch, clients in earlier phases of their migration can avoid a big 
technical rewrite by adding new functionality on the customer side. Following a migration to AWS with 2nd Watch, clients can 
also improve interfaces, streamline workflows, and enhance processes that center on innovation and internal efficiency. 

Evolving monolith applications

Taking advantage of managed cloud services  
to improve software development lifecycles 

Regulating security and compliance



7MODERNIZE FINANCIAL SERVICES OPERATIONS WITH 2ND WATCH AND AWS

The 2nd Watch approach to financial 
services modernization 

The 2nd Watch approach to modernization begins with Application Rationalization. During this phase, 2nd 
Watch engages in a high-level evaluation of an organization’s applications to determine which ones to 
modernize versus replacing or migrating as-is. 2nd Watch accomplishes this by assessing those applications 
against the seven common migration strategies (7 Rs) for moving applications to the AWS Cloud to 
determine if any applications fall under rehosting, replatforming, and/or refactoring. If so, 2nd Watch will 
offer an Application Modernization assessment to identify key application information against the four pillars 
of our application modernization framework of flexible architecture, automation, observability, and culture. 

Upon completion of the assessment, the client receives a report of the recommended approach for 
modernizing the application based upon the findings and analyses conducted. 

The report includes:

1. Observability baselines (Reporting/readout of baseline measurements with 
prioritized opportunities for enhancement) 

2. GAP analysis of Software Development Lifecycle (SDLC) process against industry 
proven best practices that aligns with the modernization effort’s success 

3. High Level Design (HLD) of proposed future state applying CSP best practices  

4. Integrated modernization roadmap with milestones aligned to achieve the 
defined businesses modernization goals 

5. Financial analysis of modernization TCO impact of adopting the proposal 
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2nd Watch customer experience: Leading U.S. 
Investment Management Firm

Challenge 

A leading U.S. Investment Management Firm was 
obliged to evacuate its data centers to begin its digital 
transformation. As this was the first AWS production 
environment for the firm, the organization required an 
experienced partner to guide them from migration to 
machine learning, with a primary goal of migrating the 
massive amount of trade data the company has in data 
centers to the VMware Cloud (VCM) on AWS. 

Solution 

The firm brought on 2nd Watch to serve as an advisor 
and collaborator for their data scientists, which helped 
ensure the order of their data for future use cases, 
with high visibility and ease of access. 2nd Watch also 
supports the firm’s larger plan for digital transformation 
by enabling on-prem data warehouse migration into AWS. 
Ultimately, this will serve as the foundation for their data 
lake, where they can use additional pipelines and data 
queries for business growth. 

Outcome 
With data access enabled through AWS and 2nd Watch, 
the company is poised to streamline trade data pulls 
required by the FCC to meet compliance regulations.  
Its data scientists can now leverage query company 
data for enhanced machine learning solutions. Portfolio 
advisors can access historical trade data to better predict 
investment outcomes for customers, and more precisely, 
develop their custom portfolios. Marketing and sales 
will use customer insights to personalize campaigns and 
optimize the customer journey. 
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Leverage 2nd Watch to streamline AWS cloud migration for an optimized  
customer experience and enhanced operational efficiency.  

It’s not too soon to start your modernization journey. Take the 
free Application Modernization Maturity assessment today ›

Summary 

https://go.2ndwatch.com/appmodsurvey
https://go.2ndwatch.com/appmodsurvey
https://go.2ndwatch.com/appmodsurvey
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