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It’s a strategic move: Continuing to support pre-cloud infrastructure reduces an 
IT organization’s ability to deliver value to the business quickly and cheaply.

The strategic and competitive advantages of modernizing 
applications don’t come without effort. 

Budget limitations, lack of in-house skills and strained resources are 
among the obstacles that companies may encounter along the way. 

Data lakes offer a single 
source of truth for valuable 

company and customer 
data, avoiding sprawl and 

improving security

[Cloud] is flexible in terms of cost-effective technologies 
for the future. And we can reduce some key main 
dependencies in terms of the legacy applications. 

Mid-level Manager
Financial Services company
$5bn-$9.99bn revenue, 5,000-9,999 employees

Everything should be microservices. Everything should be cloud data 
and application architecture, and everything should be API-first. And any 
legacy applications that are not, we want people to refactor them. We 
don't let people really migrate things to the cloud without refactoring 
them to be cloud-native. 

IT/Engineering Manager/Staff
Food & Beverage company 
$10bn+ revenue, 100K+ employees

[To justify hosted or cloud spending] we've associated the spending of 
the business case with revenue. That's pretty straightforward to do.

Senior Manager 
Business Services company 
$2.5bn - $4.99bn revenue, 5,000 - 9,999 employees

Which of the following – if any – 
are the primary drivers for your 
organization's efforts to 
modernize legacy applications? 
Please select all that apply.  
Base: Organizations expressing need for 
some degree of modernization  
Sample Size: 292

52%

52%

49%

48%

47%

Improvements to application
performance or reliability

Improved efficiency for back-end
business processes

Reduction of operating cost

Improvements to front-end
customer/user experience

Improvements to data
access or integration

53%

46%

45%

43%

Cost or budget limitations

Lack of skilled resources

Opportunity cost, or resources
 needed on other projects

Business risk associated with changing
mission-critical applications

Opportunity cost
Legacy applications may still 
work reliably as designed, but 
leaving them undisturbed can 
allow risks to accumulate: 

Inflexible architectures hamper the 
organization’s ability to quickly add and adapt 
features to meet customer expectations

Why modernize?

Cultural transformation

Roadblocks to modernization

Financial benefits 

App modernization helps align the 
organization around business 
objectives and improve collaboration 
rather than having siloed teams built 
around legacy processes and systems. 

Often someone outside the business 
can better identify where points of 
friction can be resolved. 

70% 
of IT decision-makers agree 
that their organization 
requires support from 
external parties to 
accomplish their 
modernization objectives 
due to a shortage of 
in-house skills 

Which of the following – if any – are the primary drivers for your organization's efforts to 
modernize legacy applications? Please select all that apply.  
Base: Organizations expressing need for some degree of modernization  
Sample Size: 292

Cloud-based architectures help enterprises save costs while delivering value:

Why modernize applications that are still doing 
their job efficiently on existing infrastructure? 

Hiring new talent becomes difficult because 
candidates want to apply their skills using 
up-to-date services and platforms 

Technical debt builds as IT teams spend more 
time maintaining legacy apps and less time on 
innovation and new product development

Pay-as-you-go billing 
allows teams to try 
new services with 

minimum investment

Autoscaling lets 
applications scale up 
and down as requests 

ebb and flow

To schedule a consultation with 
2nd Watch Application Modernization 
experts, please contact us.

https://www.2ndwatch.com/contact-us/

